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WB SUPPORT TO FOREST SECTOR IN MEXICO

 Building on long-term WB engagement 

in Forest sector in Mexico

Institutional
support from
late 90s

Design of the various
programs (Silivicultura
comunitaria PROCYMAF, 
Pagos por servicios 
ambientales PSA…)

Project Forests
and Climate
Change
($400M)

Late 90s

2012-18

Late 90s

 Programmatic Approach: a mix of 

Instruments and Financial sources)
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Indicators Baseline value

(Signing date: March,

2014)

Target Value

(closing date: October 2016)

Progress to date

(April 2016)

A final version of ENAREDD+ 

reflects the comments and 

feedback from the various 

sectors and stakeholders.

No ENAREDD+ 

available

ENAREDD+ Strategy approved 

by Mexico’s National Forest 

Council (Consejo Nacional 

Forestal, CONAF) and publically 

disclosed

ENAREDD+ amply consulted 

with many stakeholders at the 

national level (Consultation 

process considered as best 

practice). Final version to be

approved May 2016.

A technically strong ESMF has 

been finalized and validated by 

a broad range of stakeholders

No ESMF ESMF finalized The SESA report is under 

finalization and the ESMF is 

under development (to be 

finalized in November)

A state-level comprehensive 

feedback and grievance 

mechanism (FGM) for REDD+ is 

piloted in one Early Action Area

FGM only at national 

level 

State-level FGM piloted in one 

of the Early Action Areas. 

Firm has been selected and 

the work in on-going to 

design the state-level FGM 

and define pilot. 



FCPF IMPLEMENTATION STATUS

 Disbursement of FCPF grant proceeds: US$1.3 million as of May 3rd, 2016 

 Restructuring recently approved to: (i) reallocate grant proceeds to adjust to priority 

given by the CONAFOR to allocate FCPF resources to consultative process of REDD+ 

Strategy (some other activities initially planned under the FCPF grant were financed 

through federal budget) and (ii) extend the closing date by 14 months. 

 Additional Financing: under finalization, with the three main objectives to 

 pursue its efforts on consultative process around the ENAREDD+

 operationalize the ENAREDD+ strategy through alignment with other forestry related 

instruments and programs (such as ENAIPROS) - Coordination with UNDP

 Institutionalize the Forest Monitoring System - Coordination with FAO

Expected signing of the –two- grant agreements, respectively with CONAFOR and UNDP 

during Q1-2 of FY17
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Component (amount in US$) Original grant* Additional Funding  Total Cost  

1. Organization and Consultation                 2,558,000                                1,000,000                       3,558,000 

1a: National Readiness Management Arrangements                     950,000                          950,000 

1b: Stakeholder Consultation and Participation.                 1,608,000                                1,000,000                       2,608,000 

2. Development of REDD+ strategy                 1,242,000                                1,962,650                       3,204,650 

2a: Assessment of Land Use, Forest Policy, and Governance                     288,000                          288,000 

2b: REDD Strategy Options.                     124,000                          124,000 

2c: REDD+ Feedback and Grievance Mechanism.                     300,000                          300,000 

2d: Social and Environmental Impacts Assessment (SESA)                     530,000                          530,000 

2.e. Consolidation of REDD+ Intervention Models (NEW)                               1,962,650                      1,962,650 

3. National Forest Monitoring System (NEW)                               2,037,350                      2,037,350 

TOTAL                 3,800,000                                5,000,000                       8,800,000 

* Through two successive reallocation of grant, more resources have been allocated to the Consultation process on ENAREDD+
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REDD+ STRATEGY (1)

Highly participatory and consultative process. 

National Consultation of the 4th draft of the 

ENAREDD+  considered as a best practice

Strategy backed up by in-depth analysis of 

main causes of deforestation and forest 

degradation (good coordination of donor 

support to REDD+)
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Strong political commitment to REDD+: 

ambitious targets set in the National Forest 

Program, the NDC and national legislation

Robust approach to define the Implementation of 

the ENAREDD+ “Modelo de Intervención
REDD+”: cross-sectoral coordination with 

Agriculture (PROFOR), piloting in Early Action 

Areas (FIP); additional resources under FA to 

operationalize the implementation model

REDD+ STRATEGY (2)



8

 Strong forest monitoring system already in 

place (one of the best NFI in the world) 

 National Forest Monitoring System 

significantly improved, integrated and 

adapted to REDD+ through a major 

investment (Mexico-Norway MRV project)

FREL AND MRV

 Through Additional Financing, Institutionalization of the new system 

within CONAFOR

Among the first countries to submit a National FREL to the UNFCCC 

and complete the technical review
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 Long collaboration on Safeguards through WB operations 

 Highly participatory process

 Stakeholders mapping at all levels; including Government, CSOs, 

Indigenous and Local communities, targeted groups (women, youth...), 

actors in other sectors

 Consultation platforms at National, States and Local; including the 

conformation of Safeguards Committees at State level. 

 Analytical work: Substantial social and environmental risk analysis 

associated to strategic options of REDD+ National Strategy

SAFEGUARDS APPROACH AND SYSTEMS (1)
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 National Safeguards System and Safeguards Information Systems: 

 Systematization of public policy instruments and programs identified as 

relevant and applicable to REDD+ safeguards ongoing

 In-depth analysis of alignment of WB Safeguards and National laws and 

regulations – strong involvement of WB Safeguards specialists

 Technical Group in place under the framework of the REDD+ National 

Strategy 

 The Environmental and Social Management Framework (ESMF) is in the 

process of preparation, to be completed by November 2016

 Grievance& Redress Mechanism (GRM): national GRM in place and Pilot at 

state-level (under FCPF)

SAFEGUARDS APPROACH AND SYSTEMS (2)



 Carried out from November 2015 to March 2016 - in line with FCPF Self-

Assessment Framework

 Considered representative

 Extensive analysis of improvements identified through the self-assessment and 

development of options to address those 

Evaluation Process
Exhaustive and representative
Participatory Self-Assessment

R-Package
• Evaluate progress
• Detect gaps& adjustments to 

process
• Provide input to fnalize the

preparation phase

MEXICO SELF-ASSESSMENT



Thank you very much!


